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Executive SummaryEXECUTIVE 
SUMMARY Best Buy currently possesses a temporary competitive 

advantage, fostered by its core competencies of service 
excellence, geographic proximity, and reputation strength.

Right now, the greatest danger to Best Buy comes from 
increasingly savvy shoppers who buy from low-priced online 
retailers and discount outlets.

We believe that Best Buy can obtain a sustainable 
competitive advantage. This can be done through 
optimizing the use of its physical store space and improving 
the online experience.

Implementing these recommendations will result in higher 
sales revenue, greater customer satisfaction, and ultimately 
long-term success.
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“Help customers 
pursue their passions 
and enrich their lives 
with the help of 
technology.”

Based upon fulfilling two primary roles post 201718:
1. Being customers’ trusted advisor and solutions provider
2. Being customers’ source for home technology services

In 2018, Best Buy’s strategy for continued growth is built around18. 

Maximize the 
multichannel 

retail business

Accelerate 
growth in 

Canada and 
Mexico

Provide services 
and solutions 
that solve real 

customer needs

4



PORTER’S FIVE FORCES
Environmental Scan



Threat of 
New Entrants

Rivalry Among 
Existing Firms 

Bargaining Power 
of Buyers

Bargaining Power 
of Suppliers

Threat of 
Substitutes

Power of
Complements*

Low                                   Moderate                                   High

While not a “force” in the 
traditional sense, 
complementary products and 
services help identify important 
new sources of expansion and 
profitability
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● Newegg

● Circuit City

● RadioShack

● Amazon

Summary
Fewer companies are entering the consumer electronics industry today, making the threat 
of new entrants relatively low. This is due to the considerable amount of investment and 
capital costs needed to compete with those already in the game. The three most notable 
new entrants are Newegg, Circuit City, and RadioShack.

Newegg
The California-based Newegg Inc. is strictly an online retailer. It was founded in 2001, but 
started becoming competitive in 2016 when it hit $2.5 million in revenue, making it one of 
the largest online stores38.

Circuit City & RadioShack
While both Circuit City and RadioShack filed for bankruptcy in 2008 and 2015 respectively, 
each are back in business. Circuit City is focusing on ecommerce, mobile, technology and 
omnichannel commerce, while RadioShack will stick to a similar business model as before, 
albeit on a much smaller scale40. 

Amazon
Although not a new entrant in the consumer electronics space, Amazon’s future 
development of its own electronic support services could eventually become a strong 
competitor to Best Buy’s 20,000 agent strong Geek Squad and Total Support Services39. 7



Reasons for 
Competition
Competitors, such as 
WalMart, have greater 
financial resources which 
gives them the ability to 
offer lower prices 
year-round. 
Online-only retailers, such 
as Amazon, have lower 
operating costs and are 
not required to collect 
and remit sales taxes18.

● Amazon

● WalMart

● CostCo

● HHGregg

Summary
Best Buy has a number of competitors in several different industries, including big-box 
retailers, e-commerce, and discount outlets. Although internet retailers pose the most 
serious threat (depicted below), some of Best Buy’s biggest competitors are omnichannel, 
physical retailers such as Costco and HHGregg. Therefore, the rivalry among existing firms 
is high15.
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BUYER SELLER 

As an electronics retailer, Best Buy faces a high buyer 
power of consumers, due to the following factors:

A large number of competing physical stores such as 
Walmart, Target, and HHGregg give consumers the power 
to choose where and when they shop.

This leads to extremely low switching costs for consumers, 
since most of the brands are not exclusive to particular 
retailers, and all that must be done is finding the lowest 
price.

The internet has made it incredibly easy to search for and 
find the lowest price. Coupled with the availability and 
convenience of purchasing online, web retailers such as 
Amazon have exploited Best Buy, using it only as a 
“showroom.” 

As an electronics retailer, Best Buy faces moderate to 
high supplier power, due to the following factors:

The industry is more concentrated than the retailers it 
sells to, and top suppliers offer highly desirable and 
differentiated products. 

Best Buy continually faces the threat of top suppliers 
using forward integration to vertically enter the market, 
Apple being the best example.
 
53% of its total merchandise in 2017 was purchased 
from the following five suppliers: Apple, LG Electronics, 
Samsung, Sony, and Hewlett-Packard18. In many cases, 
contracts with suppliers occur on a short-term basis 
and do not include any stipulations about continued 
relationships or supply.
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● Certified 
Affiliates

● Second-Hand 
Resale

●  Factory-
           Refurbished 
           Products

● Appliances 
Included

● Employee 
Benefits

Summary
Substitutes come in the form of alternatives to buying new products and services. 
Of all the factors listed at left, the points below make the greatest impact on Best 
Buy’s future:

Examples
- When seeking support services, individuals often go to certified affiliates, or 

seek help from friends and family. They often use Geek Squad as a last 
resort.

- Thrift stores sell used electronics and appliances. New devices may be seen 
as overpriced or unnecessary.

- Many manufacturers repair broken or faulty equipment, especially if it 
comes under warranty. This circumvents Best Buy altogether.

- Many apartments and rentals have appliances included. Consumers are less 
likely to need new appliances each time they move.

- Companies often purchase electronics for their employees. Best Buy does 
not focus on B2B sales and service for business clients. 10



● Acquisitions: 
(Magnolia Hi-Fi and 
Pacific Kitchen and 
Home Inside)

● Click-and-Mortar 
Business Model

● Online Retailers 
(Amazon)

Each of the following brands, marketing techniques, and competitors makes 
Best Buy’s brand more valuable.

Magnolia Hi-Fi and Pacific Kitchen and Home Inside
Each of these brands have loyal followings and separate storefronts. Their 
acquisition by Best Buy allows the companies to cross-sell their products 
and create positive brand associations.

Click-and-Mortar
Best Buy could embrace the “Click-and-Mortar” system of maintaining a 
strong website presence of equal importance with its physical stores. A 
more engaging website would drives potential customers to the store, and 
vice versa. 

Amazon
The reason this competitor can also be considered a complement to Best 
Buy is that it sends researching customers to the physical stores, where 
Best Buy has the opportunity to capture those customers and increase its 
“Top of Mind” brand awareness.
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SWOT ANALYSIS
Environmental Scan



STRENGTHS Commitment to customers from 
start to finish:

● Trade-in program
● Recycling program
● Rewards program
● Affiliate program
● Price match guarantee

Strong management team

with clear vision for future

(Building the New Blue 2020)

Strong reputation for expert 

service and diverse product 

offerings

Multichannel retail 
business:

○ Online store
○ Physical stores 

(1,500 in US, 600 in 
Canada & Mexico)

○ Kiosks (200 in 
malls and airports)

○ In-store and home 
delivery

1 2

3 4

Of all Best Buy’s activities and 
abilities, these four stand out.
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WEAKNESSES
As shown by the graph at right, Best Buy’s 
annual performance has fallen short of 
the industry average. Its fluctuating 
revenues and profits over the past five 
years is partly due to the following 
factors:

- Low gross margin*

- Weak online presence*

- High dependence on cash flows 

and earnings generated during the 

North American holiday shopping 

season 

*as compared to competitors 14



OPPORTUNITIES

Improving online 
chat service to 
replicate the in-store 
experience

Continuing to 
promote in-store 
exclusives such as 
3D Bluray covers, 
vinyl records, special 
sales, and 
early-release console 
games.

Accelerating 
international 
expansion in regions 
such as China, 
Europe, and Central 
America9.

Expanding and 
further developing 
private labels, which 
provides preferred 
shelf space and 
better profit margins:

- Init,
- Dynex,
- Modal,
- Insignia,
- Platinum,
- Rocketfish,
- Geek 

Squad4,12

Best Buy is one of 
the few selected 
premier partner 
retailers for Apple. 
Future collaborations 
with Apple on new 
product releases 
would allow Best Buy 
to hone its skills at 
marketing both 
high-end consumer 
electronics and 
services like the 
Genius Bar.

Despite the dangers we 
acknowledge in the next section, 
here are some of the most exciting 
possibilities we have identified.
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THREATS

Growth Drivers
- Sluggish growth of .5 - 1%  through

2022 in the US consumer electronics
Market18

Cost Drivers
- Dangerous loans ($1.25 billion 

five-year unsecured revolving 
credit facility agreement)18

- Rising cost of labor for providing 
services

- Danger of losing key employees
- Unpredictable warranty failure

Sales Drivers
- Inventory concerns pertaining to constantly changing technology 
- Increasing number of people shopping online for electronic 

products
- Competitors with lower prices and faster service/delivery
- Piracy, allowing users to get software and hardware for free 

illegally
- Greater convenience from online retailers
- Wider variety of goods from well-known and trusted superstores 

(Amazon, Target, WalMart)
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COMPETITIVE LANDSCAPE
Environmental Scan



CONSUMER ELECTRONIC RETAILERS
Best Buy has three categories of competitors. The first category is Smaller 
Consumer Electronic Stores, which includes Radio Shack and Circuit City. 
Although these stores have suffered the same market forces as Best Buy, 
they have fared far worse. While both have filed for bankruptcy in the past, 
they are attempting to enter the market again by adopting a strategy of 
differentiation.

This will be the second time Radio Shack has come back after bankruptcy. 
It will have 28 locations with limited inventory, and its products will also be 
in the outlets of its partners. It will focus on savvy first adopters of 
developing technologies like drones40.

Circuit City has decided to focus on e-commerce, mobile, technology, and 
omnichannel commerce. It plans to do this by having a social-focused 
online store and ‘innovative’ retail locations including kiosks and 
store-in-store boutiques. It has been noted that in the future its stores may 
look like a cross between an Apple store and a Best Buy40.

HIGH PRICE

LOW PRICE
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O

O
D SERVICEBA

D 
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RV
IC

E
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DISCOUNT OUTLETS
The second category of competitors that Best Buy faces is Discount 
Outlets. These large outlets have significant market power and 
long-standing brand recognition. This allows these companies to sell the 
same products as Best Buy does, but at a lower price.

According to Statistic Brain, Walmart attributed 16% of its domestic 
revenue to electronic sales. To give some context, this was the largest 
percentage of total domestic revenue. Within the electronics department, 
profits from television sales were the greatest19.

In the 2016 fiscal year, Target’s electronic sales totaled between 7-11% 
of total Product Category Sales.

HIGH PRICE

LOW PRICE
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ONLINE RETAILERS
The third category of competitors that Best Buy faces is Online 
Retailers. Consumers are continuing to move towards online shopping 
because of its constant availability, convenience, easy navigation, 
direct delivery, and wide selection. 

Amazon has become a staple in most American households. It is one 
of the oldest, most popular, and now, most trustworthy online-stores 
with an array of quality consumer electronic products available to buy 
from a variety of sellers38. Its products are sold at comparable or lower 
prices, delivery is fast and easy, and it's also developing a service 
center similar to Best Buy’s Geek Squad34.

While Newegg is a relatively new, it is a consumer electronics online 
retailer based in America and is one of the largest of its kind. It is 
popular with consumers because of its low prices, customer service, 
and one-stop-shop for all their electronic needs. It is especially popular 
with those who have a passion for technology.

HIGH PRICE

LOW PRICE
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CURRENT POSITION
Competencies & Advantages



Locations 
Over 70% of the US population lives within 15 minutes of a Best Buy store, making possible free shipping to store, national 
distribution, and wide availability of Geek Squad services18.

Employees 
With an emphasis on training, Best Buy is able to leverage more than just its Geek Squad service. It is also able to provide 
valuable customer service, knowledgeable employees, and helpful in-home consultations.

Management 
With CEO Hubert Joly at the helm, Best Buy has successfully transitioned out of its “New Blue” phase and embarked upon 
its five-year “Building the New Blue” plan, with pleasing financial results for investors.

Reputation 
Founded in 1985, Best Buy is seen as a notable American brand. Though big, Best Buy is perceived as reasonably-priced, 
and its private-label brands give it a stronger presence on the store shelves.

Variety
Best Buy’s in-store customer experience is a strength because it allows consumers the chance to compare, see, and test 
product alternatives, in one place.
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V: VALUABLE R: RARE I: IMITATION-PROOF O: ORGANIZED TO 
CAPTURE VALUEBest Buy has attempted 

to distinguish itself from 
competitors in the 
consumer electronics 
industry by providing a 
comprehensive 
ownership experience. 
Presently, Best Buy 
boasts two temporary 
competitive advantages 
built upon its 
knowledgeable 
employees and wide 
network of locations.

Location
Employees
Management
Reputation
Variety

Location
Employees
Management
Reputation

Location
Employees

Location
Employees
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MAXIMIZING USAGE OF
PHYSICAL SPACE

Recommendation #1



25

Best Buy has been adamant about transitioning from a conventional retailer into a role as a “trusted 
advisor” and “solution provider” when it comes to tech1. 

We suggest Best Buy focus resources on creating a fleet of programs and activities which engage, 
inform, and attract customers to Best Buy’s physical spaces. In so doing, Best Buy can highlight some 
of its most reputable strengths; its knowledgeable employees and expansive network of physical 
stores.

Best Buy still has untapped potential when it comes to maximizing their physical spaces. 

Recommendation:

Existing Asset: 

Shifting Identity: 



Our vision is for Best Buy to begin with 
implementing an ‘iPhone 101’ course, due to the 
phone’s massive popularity, and consequent 
challenges for a variety of users. Expert-level Geek 
Squad Tech Guides will lead participants through 
a 6-8 week long course which comprehensively 
covers iPhone fluency. Cost to participants will be 
$79. Our suggestion is to beta test the program at 
40 stores in qualified locations. Upon analysis of 
the initial launch, more topics, classes, and 
activities could be added.
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Select consulting 
firm & members 
of GS 
management to 
generate 
curriculum

Program rollout to 
selected stores and 
at annual Geek 
Squad Summer 
Academy

Launch Promotion 
campaign in & 
around the Holiday 
season

iPhone101 start date
May 2018

July 2018

November-Mid 
January 2019

February 2019
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1st Course Costs: $665,000

2nd - on Course Costs: $70,000

Estimated Revenue/Year: $95,988

Estimated Profit/Year: $25,988

Break-even after: 44 6-8 week 
courses or 5-7 years

AMOUNT DESCRIPTION

$75,000 Create Curriculum

$50,000 Train Employees + Salary (8 
weeks)

$20,000 Course Resources

$500,000 Launch Campaign

Total Cost: ($665,000)

Est. Revenue
($79.99/attendee)

$95,988

Est. Profit ($569,012)

Year One
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Our strategy is to get consumers in the door- 
increase foot traffic

In-store sales have continued to decrease over the 
past three years ranging from -.03% to -2% (36)

Consumers are using Best Buy as a showroom for 
Amazon, instead of a place to purchase

Best Buy’s revenue per square foot declined from 
$905 to $875 between 2016 and 2017 (41.) This 
means there is an opportunity to make that space 
more useful. 

18%
of ‘older’ adults feel 
comfortable learning to 
use a new technology 
device (43)

77%
of ‘older’ adults 
indicate they would 
need someone to walk 
them through the 
process (43)

Why Profit isn’t the End Goal
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It’s important to note that many of the benefits 
Best Buy experiences from Geek Squad Tech 
Clinics may be intangible and difficult to quantify. 
However, the degree of program success can be 
tracked through the following measurements:

- Number of program participants (site, 

region, and nationwide)

- Participant surveys at the beginning and 

end of programs to:

- Compare knowledge learned

- Review Tech Guides’ performance

- Usage frequency at participating locations

Best Buy will benefit in all of the following 
ways:

- foot traffic in stores

- fostering an intimate community 

experience

- more exposure to Geek Squad 

services

- robust insight into real life 

consumers

Results Measurements



- There is no guarantee that people are 
interested in attending these 
programs/activities.

- The programs/activities may be scheduled at 
a time or frequency that is inconvenient for 
Best Buy customers and employees.

- A well-trained program to employees who 
participate in these activities is a must25.

- Cost to implement the programs and to train 
staff members should be considered.

- Provide other programs/activities based on different 
targeted consumers’ needs, such as gaming events, movie 
screenings, and fitness classes.

- Work around traditional work day hours, provide various 
times people can attend the courses each week, and offer 
a streaming alternative for participants who may not be 
able to attend clinics in person.

- Provide good trained program to employees who 
participate in these activities to ensure a high quality 
activities.

- Provide quality programs with a reasonable cost and also 
keep the training cost down.

31
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IMPROVING THE ONLINE 
EXPERIENCE

Recommendation #2



Best Buy should do more than just sell technology--it 
should use it. Best Buy’s website regularly has over 
117.33 million visitors per month21, but they only spend 
4.5 minutes browsing. The use of three new 
technologies--360 video, AR, and VR--will create a 
seamless shopping experience that makes those 
visitors feel like they are actually in a Best Buy store, 
leading to greater sales, higher levels of satisfaction, 
and more web searches.
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360-Degree Imaging is a technology that is 
already available and widely used by many 
well-known brands on many e-commerce 
and advertising platforms28. Because 
products are photographed and filmed from 
all angles simultaneously, this technology 
gives shoppers the ability to rotate items and 
inspect them from all sides. One e-retailer 
found that using 360-degree images on a 
shopping site resulted in at least a 10% 
increase in conversion rates over traditional 
flat photography26.
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Most consumers are already familiar with 
augmented reality, in the form of photo- 
manipulation and gaming apps. Just as other 
retailers are doing, Best Buy can use 
Augmented Reality to let shoppers place any 
product from its online catalog into their 
home or living space, trying it out and getting 
a sense of its size, shape, and color. The 
“fun” factor of this type of app is a major 
feature--by gamifying the shopping 
experience, Best Buy can keep customers 
engaged longer27.
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With the release of Ready Player 
One, VR is generating a lot of 
buzz30. This technology requires 
the use of a headset, but allows 
users to physically interact with 
products and service 
representatives in real time and 
space. For example, users can 
open virtual refrigerators or hold a 
face-to-face conversation. With 
VR, users spend significantly more 
time viewing video29.
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Increased Sales
- All aspects of products can be 

demonstrated, including 

additional colors and features.

- Shoppers can “test” products 

before buying them.

- Demand for VR headsets will 

increase.

Increased Satisfaction
- Advanced website features will support 

customer confidence in Best Buy’s 
technological expertise.

- The experience will mimic the hands-on 
in-person shopping

- Customer service representatives will be 
available 24/7 to chat face-to-face.

Increased Web Traffic22

- Positive media buzz will be generated.
- Users will visit online, out of curiosity.
- Site will rank higher for search terms.
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Because these technologies require a 
great deal of time and monetary 
investment to develop, there are several 
major risks:

- The technology may be too 
complicated to develop in-house.

- The technology may not result in the 
anticipated benefits.

- The technology may be mimicked by 
competitors33 or rendered 
obsolete23. 

Best Buy employs 100 e-commerce professionals at its 
Technology Development Center in Seattle. the company 
can reduce the likelihood of failure in the following 
ways24:

- Best Buy may hire a third party developer like 
Omnivirt to design and launch the software28.

- Best Buy will only develop one project at a time. It 
will measure the success of each project  launch.

- If the expected project benefits are not reached, 
development will be halted without further expense.

38
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Begin Work With 
Engineers at 
Technology Center

Develop and Release 
360 View Feature

Develop and 
Release Augmented 
Reality Feature

Develop and Release 
Virtual Reality 
Feature

May 2018

December 2018

December 2019

December 2020

With most websites requiring 14 weeks to 
develop35, Best Buy’s in-house team of engineers 
will need to allow a full year between each new 
release. This allows for testing each feature and 
measuring the response from users.
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AMOUNT DESCRIPTION

$575,000 Salary (6 
Employees)

$1,000,000 Yearly 
Maintenance

$50,000,000 Investment in 
technology

Total Cost: ($51,575,000)

Est. Revenue
(25% increase):

$1,444,250,000

Est. Gross 
Margin:

$1,392,675,000

AMOUNT DESCRIPTION

$531,000 Salary (6 
Employees27)

$1,000,000 Yearly 
Maintenance

$175,000,000 Investment in 
technology

Total Cost: ($174,531,000)

Est. Revenue
(23% increase):

$1,112,907,000

Est. Gross 
Margin:

$938,376,000

AMOUNT DESCRIPTION

$600,000 Salary (6 
Employees)

$1,000,000 Yearly 
Maintenance

$25,000,000 Investment in 
technology

Total Cost: ($26,600,000)

Est. Revenue
(27% increase):

$1,559,790,000

Est. Gross 
Margin:

$1,533,190,000

Year One Year Two Year Three
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Our web development strategy is based on long-term 
growth, not short-term profit, as shown below:

A redesigned website increases web presence, 
improves SEO, and leads to a higher conversion rate37.

Much of Best Buy’s 2017 growth came from 
e-commerce sales, which make up 13% of total sales36.

Looking at Best Buys financials the past five years, a 
2% increase on top of the current 23% increase per 
year is a conservative estimate of online sales 
growth36.

75%
of internet users admit 
to making judgements 
about a company’s 
credibility based on the 
website’s design37. 

79% of people say the 
most important 
characteristic of a 
website is the ease of 
use37.

Why Profit isn’t the End Goal
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Dimension Measure Target

Financial Perspective

Customer 
Perspective

Internal Business 
Perspective

Learning/Growth 
Perspective

Objective

Increase Online Sales

Increase Online 
Customer Satisfaction

Increase Website 
“Stickiness”

Increase Industry 
Leadership

Number of Repeat Online 
Purchases Within 1 Year

Net Promoter Score32 
(Customer Loyalty Metric)

Average Length of Time 
Spent on Website

Links & Mentions from 
Reputable Sites & Sources

Increase from 31 to 35 
by end of 202031

Increase 2% on top of 
past years’ growth

Increase by 30 seconds 
every year, up to 2020

At least 2 prominent 
mentions each quarter
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CONCLUSION Presently, Best Buy has fallen victim to discount 
and e-commerce competitors, who easily imitate 
its traditional strengths of good management, 
product variety, and well-known reputation.

Looking forward, Best Buy’s core competencies 
can be recombined and leveraged to set its 
shopping experience apart from the retail 
industry. Competitors cannot easily duplicate 
Best Buy’s army of well-trained employees and 
its hundreds of store locations.

By maximizing the use of its physical store space 
and improving the online experience with new 
technologies, Best Buy can create a sustainable 
competitive advantage for the future. 43
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● Net Neutrality

● Tax Reform

● Outsourcing Jobs

● DACA

Net Neutrality
Net Neutrality rollbacks may affect the viability of some of Best Buy’s services and 
products, which may be blocked by major networks and providers. Best Buy would have to 
align itself with a provider in order to continue to supply its services over the internet.

Tax Reform
This year’s tax reform allowed the retailer to give its employees huge bonuses, and make a 
sizable charitable donation to its network of Teen Tech Centers (13).

Outsourcing
Because Best Buy sells foreign products manufactured overseas, it may come under 
scrutiny for taking American jobs and profits offshore.

DACA (Deferred Action for Childhood Arrivals)
Hubert Joly was cast into controversy when he called for a quick decision on DACA last 
year. Government policy would affect both employment of and sales to minorities (11).
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● Ability to Compare

● Macroeconomic 
Pressures

● Disposable Income

Comparability
Using their mobile devices, consumers can easily compare prices and product features 
across the web and within stores. This prevents Best Buy from taking a cost-leadership 
approach.  

Macroeconomic Pressures
Macroeconomic pressures in the market affect consumer spending. Inflation, interest rates, 
tax rates, foreign currency exchange rate fluctuations, and other macroeconomic trends will 
adversely affect consumer’s demand for Best Buy products and services.

Disposable Income
“Goods sold by consumer electronics stores are often discretionary. Therefore, a rise in per 
capita disposable income increases the propensity of consumers to purchase industry 
goodsading to growth in demand. Per capita disposable income is expected to increase in 
2017, representing a potential opportunity for the industry.”(20)
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● Dependence on 
Technology

● Innovation

● Social Status

● Instantaneity 

Technology Dependence
Society is continuing to become more dependent on technology, so it is important for Best 
Buy to guide consumers through the purchasing-decision process and give advice on 
specific technologies and products.

Innovation
Consumers have a love for technology, use it heavily throughout their day, and want the 
latest, most innovative electronics available. 

Social Status
Consumers have a desire to feel important, gain social status, and show off what they have.

Instantaneity
For the latest generation of consumers, constant connectivity and gratification is a priority.
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● Device Connectivity

● Unpredictable 
Trends

● Experience 
Enhancement

● Automation

● Obsolete Inventory

Device Connectivity
Inter-connectivity between devices are becoming more popular and a norm. Consumers 
expect all of Best Buy’s products to work together, right out of the box.

Unpredictable Trends
Retail sales are affected by unpredictable trends such as the decrease in CD sales and the 
resurgence of vinyl records (3). Best Buy often has too much or too little on hand.

Experience Enhancement
With its new cashier-less concept store, Amazon has used technology to enhance the 
in-store experience and remove a major pain point. Best Buy has the opportunity to 
transform its technological and human resources into better service. 

Automation
Warehouse automation provides opportunities for Best Buy to reduce costs and the size of 
its store footprints. Better tracking and surveillance systems can help prevent shoplifting 
and damaged inventory (6).

Obsolete Inventory
Because technology is continuously improving, old versions of products become obsolete 
at a faster rate. This affects Best Buy’s inventory.
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● Resource Extraction

● Materials 
Processing

● Device Recycling

● Planned 
Obsolescence

Resource Extraction
The products that Best Buy sells (Cell Phones, Tablets, Computers, Appliances, Stereos, and 
other electronic devices) require finite and hazardous resources like Mercury, Copper, Zinc, 
Lithium, Lead, and Polyvinyl Chloride. This leads to significant harm to the environment (17).

Materials Processing
Many countries where electronics are assembled have much lower standards for workplace 
safety. The production and construction of consumer electronics can result in serious health 
hazards to employees. Best Buy’s sale of private-label brands may contribute to the 
obscurity of the global supply chain.

Device Recycling
To combat the negative environmental effects of e-waste disposal, Best Buy has 
implemented a recycling program that collects 409 pounds of electronics each minute its 
stores are open (16). However, a Chinese embargo on unsorted recyclables and electronics 
threatens the viability and profitability of Best Buy’s recycling efforts (14).

Planned Obsolescence
With the rapid rate of innovation, many devices are “outdated” within months of being 
purchased. This is an important consideration for Best Buy’s repair and maintenance 
services.
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● Human Trafficking 
Prevention Act

● Huawei Entrance 
Into U.S.

 
● Corporate Political 

Contributions

● Chinese Regulation

Human Trafficking Act
If Virginia passes its Human Trafficking Prevention Act, it will require Best Buy to install 
filters on all devices sold and collect fees to disable those filters. This could result in 
decreased revenues for the retailer (5).

Huawei
Major phone maker Huawei is having trouble introducing its phones to the United States. 
This could be a potentially lucrative contract for Best Buy if Washington D.C. permits it (8).

Political Contributions
If certain legislation is passed, corporations will no longer be required to reveal political 
contributions. This lack of financial transparency may reduce Best Buy’s danger of 
lawsuits, but anger shareholders (10).

China Regulation
Best Buy experienced incompatibilities with Chinese law when it entered the country in 
2006. Soon after partnering with a local firm, Best Buy closed its branded stores in China. 
By 2014, Best Buy pulled out of the country altogether (9).
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The Best Picture: Best Buy’s Product & Service Mix 
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